PERFORMANCE MEASURE REVIEWS
Three Major Stages

RCW 44.75.070 outlines what is to be included in the performance review process: the detailed
bulleted points below come from that section. The number following the bullet references their

order in the section.

Determine if measures are
grounded in policy

= Determine if measures are consistent with legislative mandates,
strategic plans, mission statements, goals and objectives (1)

Review how performance
information is used by
policy makers

e Determine if Legislature established clear mandates,

strategic plans, mission statements, and goals and
objectives that lend themselves to performance and
outcome measures. (1)

Review how performance is reported to and used by
Legislature in policy development and resource
allocation. (6)

Determine whether targeted funding and
established priorities of government actually
produce the intended and expected services and
benefits. (8)

Assess how measures are
iIncorporated into the
operations of the agency

Examine how management uses measures to
manage efficiently and effectively. (2)

Assess how benchmarks are used and compared to
external benchmarks. (3)

Examine how performance data is used in planning
and operational improvements. (4)

Determine how measures are used in budgeting and
comply with Budget and Accounting Act. (5)

Assess whether performance data are reliable and
collected in a uniform and timely manner. (7)



